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Organization for Social Science Research in Eastern and Southern Africa (OSSREA)
TERMS OF REFERENCE for the production of a Synthesis Report for the ACADEMIC KNOWLEDGE HARVEST on the relationship between informal cross-border trade (ICBT) and cross-border security governance (CBSG) 

1. BACKGROUND

Organization for Social Science Research in Eastern and Southern Africa (OSSREA) is a member of a Quartet that has signed a Memorandum of Understanding with Life &Peace Initiative (LPI) to carry out a project that aims at enhancing the role of civil society and academia in policy making at the Intergovernmental Authority on Development (IGAD). The Quartet, formed in 2014, includes (LPI) as the initiator of the project, IGAD Conflict Early Warning and Response Mechanism (CEWARN), Inter Africa Group(IAG) and OSSREA. 
The overall objective of this joint pilot initiative is to enrich regional policy making processes with local perspectives, lived experiences, solid evidence and expertise by supporting civil society organizations and academia toprovide triangulated, existing knowledge on pressing policy matters to decision-making bodies.

In order to achieve that end, the existing knowledge – the state of the art – on the selected issue has to be gathered (i.e. “harvested”), synthesized and translated into constructive and actionable policy options that can be deliberated upon by the relevant stakeholders. 
The issue, which has been selected for this pilot endeavor, is Cross Border Security Governance (CBSG), whereby Informal Cross Border Trade (ICBT) is the lens chosen to understand and address the CBSG in the Horn of Africa.
The knowledge harvest on the nexus between ICBT and CBSG will be derived from: 1) relevant civil society and local communities, 2) relevant officials at different levels of IGAD member state governments and 3) existing academic research and data on the said nexus. OSSREA is the lead partner from the Quartet to facilitate the third strand; harvesting and synthesizing existing academic research on the said topic. 

The academic knowledge harvest has been divided into two phases. Phase 1 of the knowledge harvest sought to develop a comprehensive overview of ICBT-CBSG nexus in the member state states of the IGAD through country level reports. These reports identified and analyzed value, volume and directionality of ICBT flows, the bilateral regimes and frameworks governing ICBT across different borderlands and the ICBT-CBSG nexus across borders. To this end, OSSREA commissioned 4 country-level assessments onKenya, Uganda, Ethiopia and Sudan.The key findings and takeaways from these country assessment studies were summarized and combined in the form of a synthesis report. The synthesis report was distributed to participants at a high-level IGAD meeting on borderlands in early July. 

2. Overview of Assignment
The second phase Knowledge Harvest led by the OSSREA involves researchers studying ICBT-CBSG nexus in seven borderland regions of the IGAD. The draft reports will be completed and handed in on the 25th of September, 2015. The main takeaways and findings derived from the reports will be discussed in a Knowledge Sharing Platform/Workshop on the 12th and 13th of October, 2015, involving academics and experts on ICBT, CBSG and peace and security in the IGAD region.

A final report will be produced that will synthesize and summarize the key findings and takeaways of both phases of the academic Knowledge Harvest and the academic Knowledge Sharing Platform/Workshop. This final academic knowledge harvest synthesis report will synthesize and collate the academic knowledge on the ICBT-CBSG nexus in the IGAD region deriving from the academic knowledge harvest. It will also identify the key linkages and relationships that derive from the studies in phases 1 and 2 of the knowledge harvest and the discussions from the academic Knowledge Sharing Platform/Workshop. Alongside the synthesis report the commissioned researcher is also expected to produce a policy brief. The policy brief will identify the policy implications of the ICBT-CBSG nexus as discussed in the studies from phases 1 and 2 of the knowledge harvest and the discussions from the academic Knowledge Sharing Platform/Workshop. The academic knowledge harvest final synthesis report and policy brief will feed into the envisaged Horn of Africa Policy Platform to be held in February 2016.         

This Terms of Reference stipulates the content and terms of the academic knowledge harvest final synthesis report and policy brief. To that effect, OSSREA seeks to commission a leading ICBT-CBSG expert to produce a synthesis report and a policy brief that will summarize how the two variables under investigation interrelate – historically and currently and in terms of policy implications - in the IGAD region based on the findings of the ICBT country assessment studies, the ICBT-CBSG nexus reports on borderlands and the proceedings of the workshop.

3. OBJECTIVES OF PHASE 2 OF THE ACADEMIC KNOWLEDGE HARVEST Synthesis Report 
The synthesis report will identify the correlations and causal dynamics linking ICBT with CBSG in the IGAD region. The synthesis report will also identify the gaps and strengths in the policy responses to ICBT and their impact on CBSG amongst member states of the IGAD.  
The policy brief will outline the policy implications of the ICBT-CBSG nexus for the region as a whole and also policy implications at the national and local level. 

The commissioned researcher is expected to produce the synthesis report that identifies the multiple linkages in terms of the ICBT-CBSG nexus in the IGAD region, and the policy brief, by reviewing and analyzing; 

· The country ICBT assessment studies 

· The reports on the ICBT-CBSG nexus in the seven borderland regions in the IGAD region 
· The discussions and proceedings of the academic knowledge sharing platform 
4. TIMELINES and DELIVERABLES

	
	Due date 
	Deliverables

	1.
	 15th  October, 2015
	Contracts sent out and signed

	2
	23rd  October,2015
	Review ICBT Country Assessment Studies and ICBT-CBSG nexus reports on 7 borderlands in the IGAD region

	3
	26th and 27thOctober
	Participate in the academic knowledge sharing platform

	4 
	5th November 2015
	1st Draft of the Academic Knowledge Harvest Synthesis Report  and Policy Brief submitted 

	5
	10th November 2015
	Final drafts of the Report and Policy Brief submitted


5. TERMS FOR SELECTED EXPERT 

The expert will focus on the country ICBT assessment studies and the research reports produced by ICBT-CBSG experts from the 7 border land points of the IGAD region.  The report shall be in the range of 15-20 pages and the Policy brief will not exceed 5 pages. Both the report and the policy brief shall follow the template provided by OSSREA as well as the strict deadlines provided above. The expert while engaged in the consultancy will keep in close contact with OSSREA and the LPI throughout the period of the contract.
The rights to the report and all other results of the contracted expert’s assignment with OSSREA remain the sole property of the Quartet mentioned in section 1 of the TOR. The expert will be duly credited for his/her contribution.

The expert shall be paid a flat rate of USD 5000 in a manner stipulated in the individual contract to be signed with OSSREA.

6. QUALIFICATIONS

i. Previous research and publications in borderland areas in the Horn of Africa or the continent  and on the ICBT-CBSG nexus;

ii. Extensive and up-to-date field and state-of-literature knowledge on matters of ICBT and CBSG in the Horn of Africa in general and their geographic area of expertise in particular

iii. Minimum of a MA in relevant field, especially political economy, political science, development studies, development economics, conflict and governance studies  

iv. Excellent writing skills, using the English language

v. Policy research experience is merited

vi. Ability to commit time to this assignment in October  and November  2015

7.  CONTACT

Please indicate the willingness to undertake the task by sending a message expressing your intention to undertake the task to aed@ossrea.net with copy to truphena@ossrea.net, demessie.fantaye@lpi-peace.org and info@ossrea.net
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